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What do you look for in 
terms of design or 
performance of 
technology?

We have become so 

gathering data on 
everything that we often 
neglect the individual.  
Few companies have a 
need for Big Data and Big 
Management Systems to 
help predict the behavior 
of millions.  Most of us just 
need to know how to 
delight our existing 
customers who may then 
help us bring in more 
customers.  To do this 
we need to focus on the 
unique aspirations, 
motives and decision 
preferences found in 
each individual and avoid 
the Big Promises of 
technologies that take us 
farther away from 
the person.
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Plucking out a single concept from the psychological literature and applying it to our contemporary situation 
may generate solutions that make life better (or a fad that makes life worse if those concepts are applied 

psychological measurement and incorporate unifying theories from psychology into interactions with our 
customers, our technologies and how we treat employees. Organizations that apply the totality of what 
psychology offers will be the game-changers that others will follow.

“Never ask for advice on your VISION – it is your own to carry out.”
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The answers to most of our questions can be 
found in the dusty psychological journals and clas-
sic books written from the 1880s to the present 
day.  Many of our best innovations occur when we 
“discover” a framework, model, or concept from 
the annals of psychology and use it to create and 
market products and services that address time-
less human needs and motives.  

Dr. Matthew Champagne’s research helped launch new web-based feedback tools 
at four start-up companies, which initiated the industry of online course evaluation in 
higher education. Fifteen years later his Embedded AssessmentTM methodology is in-
corporated into dozens of online course evaluation tools used by 88% of U.S. colleges.

The secret to my success 
has been creating technologies 

that are consistent with the 
principles of human thought and 

behavior and, just as important, to 
not implement anything that violates 

those principles.

Dr. Champagne has merged psychology and tech-
nology to improve online learning and teaching at 
600 colleges and training organizations since the 
1990s.  Content from his books, journal articles, 
courses, and blogs have been successfully applied 
in nearly every industry, most recently in solar 
installation training and the cruise line industry.

His team created some of the earliest mobile-
friendly surveys in 2006, which yielded the largest 
longitudinal study of its kind: 1.4 million survey 
responses gathered via mobile phones, tablets and 
computers over a 6-year period.

A serial entrepreneur, Matt has recently taken a 
leadership sabbatical to address a new mission: 
ridding the world of annoying and poorly designed 
surveys.  A 4-volume book series and a 12-course 
online sequence are in development to teach 
experts and novices alike how to best engage 
customers, members and students who will then 
provide meaningful and accurate feedback.

survey and feedback practices in learning organi-
zations worldwide as a senior research fellow, uni-
versity professor, theorist, serial entrepreneur, and 
in-demand speaker. He has authored more than 
75 articles, books and how-to guides with practi-
cal solutions to create high-quality survey instru-
ments and processes that have been implemented 
at more than 600 organizations.

Dr. Champagne’s theories and research spawned 
the web-based course evaluation industry in 
higher education and he helped create many of 
the innovative web-based technologies used today 
to improve the quality of training and customer 
service. 

He has served as Senior Evaluator for a dozen fed-
eral and philanthropic organizations including the 
National Science Foundation, the U.S. Department 
of Education, the U.S. Department of Energy, the 
Sloan Foundation, the Hewlett Foundation, and the 
Army Research Institute.

2$/-+,.+)&9A+/BBA&/#$+-&+
-"#$%&'&()+,%%&M/-,&%V

“

“

“Understanding that past behavior predicts 
future behavior will create many products, 

but few innovations.”
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